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Project Manufacturing

Accounting and operations unified at last

ARE YOU AN
ENGINEER TO ORDER (ETO)
oR MADE TO ORDER (MTO)

MANUFACTURER?

Take this quiz to find out:

1. Is each production run different
or a variation of previous
product?

2. Is the client involved in the
design process?

3. Can your projects take 3 months

or more to complete?

4. Do product changes occur
during project execution?

5. Does each project have specific
purchasing requirements?

6. Do your projects require
complex procurement planning
and delivery management?

7. Islabour a large component of
the project’s management and
costs?

8. Do you need to carefully
monitor progress for budget and
billing considerations?

If you answered yes to one or
more of these questions, then ETO
software is what you need.

JOVACO
ETO Suite ~

Engineering to Order

Track your project from concept to product delivery

The competitive nature of today’s complex and
dynamic ETO environment does not allow you
the luxury of guesstimating costs or tracking
progress using a multitude of individual

spreadsheets.

Missed estimates or delivery dates cost money
and opportunities which is why you need tools
that can provide the precise information you
need to keep you profitable and your client

satisfied.

While improperly estimating projects or
progress can cost you money and opportunities,
long billing cycles are an even bigger problem.
Waiting for people to report their hours,
calculate costs, assess work in process, and
finally report them, creates significant billing
delays. In many cases you end up financing your
client’s job, which is not a position you want to

bein.

Finally, the sheer administrative manpower

required to track a project adds significant costs

that must be passed on, potentially pricing you

out of the market.

How do you avoid these traps and sharpen your
competitive edge? The answer is ETO Project
Suite, a fully integrated management system
that allows you to plan, execute, and manage
your project from the first estimate to its final

delivery.

Unlike traditional serial manufacturing
software, our ETO suite provides flexible
systems that can track and measure dynamic
engineering and manufacturing processes as
they happen, enabling you to make immediate
course corrections that will keep your project on

track and on budget.

The ETO Project Suite is fully integrated with
the popular Microsoft Dynamics GP business
management system giving you an affordable
and reliable end to end management system that

both accounting and operations can trust.
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JOVACO ETO Suite

ETO - Engineer to order
MTO - Make to order

Conventional ERP/MRP

ATO - Assemble to order
MTS - Make to stock




JOVACO, THE PROJECT PEOPLE!

Powerful estimating tools produce accurate and
customizable estimates

Estimate to order conversion functionality saves
time and guarentees accuracy

Real time collaboration and planning

Detailed scheduling allows you to designate
resources individually, by division, department,
etc.

Full procurement cycle management
Full work in process tracking

Flexible bill of materials management and cost
change flow through

Web based time and expense entry
Flexible project billing rules
Extensive reporting

Fully integrated into Microsoft Dynamics GP for
end to end management

Project
Accounting

Project
Creation

Installation
and Services

Manufacturing/ < Procurement /

Contact us or register for a seminar today!

Empowering you to run your business with MS Dynamics

JOVACO-=

Microsoft
GOLD CERTIFIED A«“ Microsoft Dynamics
Partner



